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Note: The question paper is divided into three sections A, B and 
C. Write answers as per given instructions.

 Section - A 8 × 2 = 16
 (Very Short Answer Questions)
Note: Answer all questions. As per the nature of the question 

delimit your answer in one word, one sentence or 
maximum upto 30 words. Each question carries 2 marks.

1) (i) What do you mean by Project Life Cycle?

 (ii) Mention any two important objectives of financial 
appraisal of a project.

 (iii) What do you mean by project evaluation?

 (iv) Mention any two important aims of project management.

 (v) How would you define project scheduling?

 (vi) Explain the meaning of performance control.
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 (vii) Make out the difference between risk and uncertainty.

 (viii) Mention the names of any two techniques used for 
economic appraisal of a project.

 Section - B 4 × 8 = 32
 (Short Answer Questions)
Note: Answer any four questions. Each answer should not 

exceed 200 words. All questions carry equal marks.

2) Explain the approaches to project performance control.

3) What are the essentials of project planning?

4) What should be the evaluation criteria of a project? Explain.

5) Which aspects are considered for feasibility testing of a 
project?

6) What are the factors responsible for risk and uncertainty in 
project? Explain.

7) Write a brief note on the management appraisal of a project.

8) Write a note on the role of information technology in projects.

9) Explain the importance of PERT.
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 Section - C 2 × 16 = 32
 (Long Answer Questions)
Note: Answer any two questions. You have to delimit your each 

answer maximum upto 500 words. All questions carry 
equal marks.

10) Which aspects are covered under project planning? Explain 
them in detail.

11) Discuss the techniques/methods used for the evaluation of 
capital budgeting decisions for a project.

12) Which aspects are covered by the technical analysis of a 
project? Explain them.

13) Examine the cause for time overruns and cost overruns in 
completion of a project.


